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Introduction

Welcome aboard the "Navigating Excellence" training program, where we embark on a journey to ensure maritime
safety, competence, and compliance with the International Convention on Standards of Training, Certification and

Watchkeeping for Seafarers (STCW). This course is designed to empower seafarers with the knowledge and skills
necessary to meet and exceed STCW standards.

Course Objectives of STCW Compliance Training for Seafarers
Upon completing this program, participants will be able to:

e Understand STCW Regulations: Gain a comprehensive understanding of the STCW Code and its
regulations.

e Enhance Safety Skills: Develop and enhance essential safety skills required for seafaring.

e Promote Competence: Attain the competence required for specific roles, in accordance with STCW
standards.

e Ensure Watchkeeping Proficiency: Learn and apply effective watchkeeping practices in various maritime
scenarios.

¢ Foster a Culture of Compliance: Instill a culture of compliance with STCW standards within the maritime
community.

Course Methodology of STCW Compliance Training for Seafarers
This program will employ a combination of engaging learning methods, including:

Lectures and Expert Insights: Leading industry experts will share their insights and best practices.
Case Studies: Analyze real-world talent acquisition challenges and solutions.

Group Discussions: Engage in meaningful discussions and share experiences with peers.
Role-Playing and Simulations: Practice scenarios to enhance skills.

Organizational Impact of STCW Compliance Training for Seafarers

Organizations participating in this course will benefit from enhanced safety practices, improved compliance with
international standards, and a workforce equipped with the skills needed to navigate the complexities of the
maritime industry. The course will contribute to operational excellence and elevate the reputation of organizations
within the global maritime community.

Personal Impact of STCW Compliance Training for Seafarers
Participants will leave the program with an elevated sense of responsibility, heightened safety awareness, and

enhanced professional skills. The training will positively impact their career trajectories, making them valuable
assets to their organizations and reinforcing their commitment to the highest standards of maritime excellence.

Who Should Attend
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This training program is ideal for:
¢ Deck Officers
¢ Engineering Officers
¢ Ratings and Crew Members
¢ Ship Captains and Officers

Maritime Training Instructors
Shipping Company Personnel

Course Outline

Day 1

Introduction to STCW and Maritime Regulations
e Overview of STCW Convention and Code

¢ National and International Maritime Regulations
¢ Importance of Compliance in the Maritime Industry

Day 2
Safety Skills and Emergency Procedures
e Personal Safety and Social Responsibilities (PSSR)

e Proficiency in Survival Craft and Rescue Boats (PSCRB)
e Emergency Response and Crisis Management

Day 3
Competence Building for Specific Roles
* Bridge Resource Management (BRM)

¢ Engine Room Resource Management (ERM)
e Cargo Handling and Management

Day 4
Watchkeeping and Navigation
¢ Basic and Advanced Navigation Techniques

e Radar and Electronic Navigation
¢ Collision Avoidance and Rule of the Road

Day 5
Culture of Compliance and Recap

e Developing a Culture of Compliance
e STCW Documentation and Record Keeping
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